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Serving with pride and confidence 

Building on our successes, we will continue to work 
together to make our communities safer.  
 
We will foster the culture, values and skills needed 
to deliver an effective and efficient police service 
which meets the needs of the public we serve. 
 

We will transform and innovate to meet 
policing needs now and in the future.  
 

Our commitment: 
Working together to make 
our communities safer  

  



Serving with pride and confidence 

An emergency service that keeps people safe and brings 
offenders to justice 

  

We Have 
• Op. Royale (organised drug supply) 
• Targeted burglaries 
• Reduced aggressive begging  
• Reduced unauthorised encampments 
• Modern Slavery awareness/education 

 

 
 

We Will 
• Focus on greatest vulnerability. 
• Provide a proportionate response to 

community needs. 
• Ensure broad legitimate support for 

our commitments. 
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  Working together to build stronger, more resilient communities 

We have 
• Purple Flag award for NTE 
• Project Evert – rising 

partnerships 
• World Café programme 

We will 
• One Reading focus of the Evert Project 
• Engage with community, e.g. Mini 

Police. 
• Invest in technology and online 

community  
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A modern police force which meets the needs of our 
communities 

We Have 
• New Website 
• Thames Valley Alert App 
• Cyber Crime Investigation 
• Protect Your World 

We Will 
• Citizens Portal 
• Digital Transformation 
• Demand Management 
• Contact Management 

   



Serving with pride and confidence 

A skilled and trusted workforce 

We Have 
• Community Engagement & 

Problem Solving 
• Stop and Search App 
• Apprenticeships 

 

We Will 
• Targeted Engagement / Recruitment 
• Improved our Response to Hate 

Crime and Vulnerability 
• Children & Young Persons Strategy 

   



Serving with pride and confidence 

• Cut crimes of most concern 
– Burglaries, Violence, Rural Crime, 

Serious and Organised Crime 
• Protect Vulnerable People 

– Repeat victimisation of domestic 
abuse, response to hate crime, CSE, 
FGM, HBA, FM 

• Bring offenders to justice 
– Quality of files 

• Reduce repeat demand 

Priorities for 2017/18 - Operational 
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